HGSA Board Meeting Minutes
DATE:  October 16, 2011

WHERE: Firehouse #83
WHO:  Board Members Present: Ric Cherry, Kelly Gray, Autumn Smiley, Mike Walker, Chris Stepp
Board Members Not Present: Tom Parrot, Tim Roberts, Ron Suttles
Additional Participants: Steve Bruns, Paul Hambrock
NOTES TAKEN BY: Kelly Gray

SUBJECTS COVERED:

Meeting started @ 7:05pm
1. Minutes from Sep 25th – Kelly went over briefly, the topics discussed in the transition meeting.
2. Travel Update – Travel meeting went well.  The majority of participants have paid.  Travel committee is meeting on Thursday, Oct 20th.  They will be discussing among other things the tournament and Mike will report back to the board.  There was discussed the possibility of having a separate website for the travel teams.  All Mike needs to do is give Bryan a map of the website and Bryan can create it. 

3. Website - Bryan has sent his price to Ron for this year, anything above what is usual will be an hourly rate.  Kelly was asked to update the Field of Dreams contest information on the website.
4. Pictures - Ric is working on a letter to send out to solicit bids for this year.  We discussed what should be in the letter, such as our expectations of what they should do, including that it’s a fundraiser for us, and the possibility of adding a picture pickup.  This is where the photo people(or even us) can set up one night for a couple of hours where people can just pull up and get their pictures themselves, so the board doesn’t have to run around passing them out to everyone.  It was also suggest we post a link to our website where bids can be accepted.  
5. Sponsors – We are working on a sponsor letter to solicit sponsors again.  The teams will carry the sponsor name instead of the hGsa chosen name. We will also add a link on our website for this.

6. Levy – Mike presented two different versions of letters, one in support of the Levy and one just passing on facts.  He asked that we be one of the community organizations that come out publicly in support of the Levy as it will affect our organization in a very negative way.  He did say that any changes to us most likely wouldn’t happen until the 2012 – 2013 season.  We agreed to put this up to a vote via email this week.  Mike was going to a write-up to include specifics on how the failure of the Levy will affect our organization and send out to everyone for a vote.  To have your vote counted, he will specify a time that all members have to respond by.
7. Fundraiser – Kelly requested permission to have a mass email sent our regarding a fundraiser for her neighbor that is occurring at the community center. His daughter has been an hGsa player for a number pf years, both in rec and on the travel teams and also plays for Darby now, and Heritage in the past.  The board unanimously agreed that she could do that.  
8. Registration – Autumn is going to do a flyer and Mike will distribute it to the elementary schools.  This should improve response in the younger leagues.  Kelly will have put on the morning announcements at the middle schools, sixth grade schools and the high schools.     
9. Financial – We do need to have a cost per player from Ron as soon as possible in order to determine our budget, to order equipment etc for next year. 
10. Rules – Kelly heads the committee that is in charge of the rules.  She suggested
      that perhaps since this is an issue for many people that we should set up a meeting  

      that is just for the rules, and publish it well ahead of time, so everyone who would 
      like to offer some suggestions on the rules can attend this meeting.  After much 
     discussion it was decided that Dec 4th will be the meeting that we discuss the  

     rules.
 The meeting was officially ended at 8:03pm.
UPCOMING EVENTS:

Next Meeting is scheduled for October 30th @7:00pm.
