HGSA Board Meeting Minutes
DATE:  Sept 6, 2011


WHERE: Hilliard Bradley Commons
WHO:  Board Members Present: Ric Cherry, Ron Suttles, Kelly Gray, Autumn Smiley, Tom Parrot, Mike Walker
Board Members Not Present: Chris Stepp, Tim Roberts
Additional Participants: Gus Maragos, Andy Lively

NOTES TAKEN BY: Kelly Gray

SUBJECTS COVERED:

Meeting started @ 7:00pm
1. Minutes from Transition Meeting – Kelly went over briefly, the topics discussed in the transition meeting.
2. Board Meeting Schedule, Location, Times, Dates, Format – Everyone was in agreement to go with the schedule Tim Roberts had suggested.  We will be meeting on Sundays at 7:00pm, at the Firehouse on Davidson Rd. with some minor exceptions.  I will put them on the schedule of events.  I will also be posting them on the website, along with the agenda’s for each meeting and the minutes of the previous meetings.  We will also send a mass email to the hGsa community, announcing the meeting schedule and access to it via the website.
3. Schedule of Events – We set up some dates, and discussed the issues we may have this year with July 4th falling on Wednesday, Easter being a week later, leap year and the 3 graduations nights.  Because of all this we were unable to determine most of the dates in regards to the season. Autumn will get with Bryan and discus some options and present that to the board at the next meeting. I will also invite Bryan to the next meeting so he can have input.  In addition to that, Autumn will discuss Bryan’s continued participation with him and his pricing for this year.  I have attached the first draft of the schedule of events with those events we could schedule.
4. Financial Report – As of 07/31 we have $12,067 in the bank.  
5. Travel Update – The U-14 and U-16 tryouts are complete. We will be having two U-16 teams, one with Darby and Davidson combined, and one Bradley team with some Bradley U-14 playing up.  There will be two U-14 teams, one for Darby and one for Davidson, possibly a third for those left from all 3 schools.  Tim Roberts will be coaching the Davidson U-14.  The high school coaches will be handling the U-16 teams.  At this point, not all the U-14 kids have been contacted and the board is continuing to get emails from parents. Ron does not have rosters from all the coaches yet either.  Ron will be sending an email requesting that this be done to the coaches.   The u10 and U 12 tryouts are starting this weekend and completing next weekend. Mike currently already had chosen coaches, depending upon how many teams there are.  
6. Shuffle Every Couple – Overall, everyone thought this program worked fine.  We did have a couple of teams that had a lot of the same players and some that didn’t have any.  Autumn, noticed that when moving the players to their new leagues, we were using last names instead of birthdates, so we have some uneven teams, where all the younger ages were on one team, and other teams had all older kids.  We will correct that for next year.
7. Mentor Program – This was the first year for this program, and everyone agrees it’s a good program, but some suggestion to improve it and possible prevent some of the issues we have this year were discussed. One idea mentioned was, not allowing anyone in the mentor program to mentor in the Majors League, regardless of whether they have a parent coaching or not. The concern is that they are too close in age to the Majors players and we could also benefit more in the younger leagues.  A compromise to that idea, was instead of a total ban, we modify the idea to only allow those in the program, in the Majors league if they have been ineligible to play for two years(or are 20 years old).  We also need to add age limits, to limit the age to 18 or older. We also did have some that already coached in the Majors program this year, we would need to consider whether to exempt them from any new rules.  There was much discussion and a consensus was not reached. We will discuss and make the decision at the next meeting.
8. 2011 – 2012 Committees:

We discussed and decided on the following committees this year:

Committee #1 – Team Day, Uniforms, Sponsors, Scheduling
Chair: Autumn

· it was decided to add sponsors again, we don’t need sponsors on all teams but we had several people last year that wanted to sponsor teams.  We will keep the same names as this year, and we do not want a lot of involved graphics and will not add colors just for a sponsor.
Committee #2 – Awards, Pictures

Chair: Ric

Committee #3 – Umpires, Rules, website
Chair: Kelly

Committee #4- Equipment, Fields, Travel, Porto-Johns, Public Relations, 

Chair: Mike 

-Public Relations includes, sign set up, advertising registration and distributing flyers to the schools.

9. Equipment Day –  We decided to hold this Sunday, September 18th at 1:00pm at Municipal.  We know we have a lot of equipment to purchase this year, so we need to get this done quickly.  Last year we had some weather issues. We will have a second equipment day on the day of coaches meeting.   
10. Open Discussion – The following additional items were discussed and/or decided.
The Harold Lawson Scholarship – Ron will handle this, but it was suggested that the board be more involved in choosing the winner this year.  Ron will not be able to be a part of the choice as his daughter is eligible this year.
NYSCA – Autumn will continue to handle this and will advise once the dates for next year have been set.

January Clinics – Autumn will contact Erin to lock up these dates. Any activities we have at the schools could be affected by the levy in November.

Walk-in registration – Kelly will contact the community center to reserve room for a meeting and walk-in registration in February. 
Hilliard Tournament – There was some discussion about organizing a softball tournament in Hilliard.  There will need to be further discussion on this topic, most likely we will need to set up a committee to work just on this issue.

The meeting was officially ended at 9:10pm.
UPCOMING EVENTS:

Next Meeting is scheduled for September 25th @7:00pm.
Travel Tryouts are Sept 11th 1 – 2:30 and Sept 18th 1 – 2:30

Equipment Day is Sept 18th at 1:00pm.
